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1.0 Project address and area of intervention  

Project title: Anti-malnutrition and stunted  

Project location: Rwanda, Easter province in Ngoma district within Murama and Rukira sectors  

Project area(s) of specialization:  General nutrition and health care  

                                                     General fundament bases to quality education  

Section 1.1 Concept note overview 

Name of applicant Voice in Millions of Voiceless People (VMVP) 

Type of concept note  

Response to 

vulnerable fatherless 

children who are 

malnutrition and 

faced out of focus in 

class  

☒ 
Big emergency 

issues    
☒ 

Take an action   Take an action  
SDG 

3 and 4 

Concept note title Anti-malnutrition and stunted 

Geographical coverage 
Rwanda, East province at the Ngoma district within Murama and 

Rukira sectors  

Population focus 

Number and type(s) of 

direct beneficiaries 

1000 of stunted vulnerable fatherless 

children  

Number and type(s) of 

indirect beneficiaries 

5000 of stunted vulnerable fatherless 

children  

Project duration  5 years  

1.2 Project address and area of intervention  

Open selection: Nutrition and health care  

Project title: Anti-malnutrition and stunted  

Project location: Rwanda, Easter province in Ngoma district, within Murama and Rukira sectors  

Project area(s) of specialization:  General nutrition and health care  

                                                     General cognitive an improvement to quality education  

                                                     General total fixes the gap of the father’s roles missed in their lives  

1.3 Key project goals  



 

Reconnect the stunted vulnerable fatherless children with out of focus in class to receiving nutrition 

items, healthcare services, lasting access to talents detection and career development to boost their 

wellbeing and cognitive forward to quality education and overcome the setbacks of the father’s roles 

missed and malnutrition.  

Detecting their vision by general children protection from malnutrition, stunted, weak cognitive as 

forwarded early death, early school dropout and unproductive.  We will protect them through on the 

provision of the core package of essential nutrition items, health services, talent detection and career 

development forward to wellbeing, quality education and resilience to creative industries. 

Ensure a core package of essential nutrition items and health services to the most Helpless and 

vulnerable pregnant teenager and women:  inclusive have access to Isibo business growth.  

 

Section 2. Project description 

2.1 Rationale/justification/ background  

 
Between November 2021 and January 2022, VMVP Members, led by Anathole Dusengumuremyi, 

organized several multi-sectoral assessment missions in Ngoma District to identify the critical needs 

of vulnerable children with malnutrition living on separated families and families with conflicts.  

Unfortunately, we went so deep to discover un-tackled setbacks and unreached categories of 

children: it is one and only vulnerable fatherless children with malnutrition not only such children lives 

with extremely poor grandmoms.  

 
VMVP team has considered to the national policies but the general statement is anti-malnutrition 

because good health of citizens is a concern stone of great nation 

https://www.minaloc.gov.rw/fileadmin/user_upload/Minaloc/Publications/Policies/NATIONAL_DECENTRALIZA

TION_POLICY_OCTOBER_2021.pdf . 

 

We went far deep to consulting to CRS mapping report  Click here to see CRS Rwanda’s 

programming map."  The list of districts in danger of malnutrition and stint are the following: Nyabihu, 

kicukiro, Ruhango, Nyanza, Kayonza, Ngoma, and Rwamagana.  

 
VMVP team has considered the national institute of statistics of Rwanda but the general statement 

is indicating that Eastern province faced malnutrition and stint issues at the high level. 

https://www.statistics.gov.rw/publication/1778 For  Eastern province Profile 

 
Assessments were conducted, through several focus groups discussions, key informant interviews, 

and informal conversations with Ngoma’s women, men, girls, and boys. The findings of these 

assessment missions were focused into a need of vulnerable children but more prioritized on 

vulnerable fatherless children that live with extremely poor grandmoms.  

 

https://www.minaloc.gov.rw/fileadmin/user_upload/Minaloc/Publications/Policies/NATIONAL_DECENTRALIZATION_POLICY_OCTOBER_2021.pdf
https://www.minaloc.gov.rw/fileadmin/user_upload/Minaloc/Publications/Policies/NATIONAL_DECENTRALIZATION_POLICY_OCTOBER_2021.pdf
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcrsorg.maps.arcgis.com%2Fapps%2FMapSeries%2Findex.html%3Fappid%3Dadef23f9d1b545e3bc394d5d94c350a1&data=04%7C01%7CAlemayehu.Gebremariam%40crs.org%7C65c183f1001c473bf1fa08da019adb75%7Cb80c308cd08d4b07915c11a92d9cc6bd%7C0%7C0%7C637824061875930016%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=gKwZAZD7fywZxRZB%2F3ZxPyfuBGAU5q2Qc%2Bs2cjh%2Fbcs%3D&reserved=0


 

Additionally, the VMVP team held numerous discussions with local authorities, NGOs, teachers, and 

heads of schools. The status of the health with nutrition and quality education of   vulnerable children 

lives in poor and conflict families  and vulnerable fatherless who is stunts and malnutrition  not only 

they live with poor old grandmoms has been assessed as precarious, weak cognitive, out of focus in 

class,  early school dropout, unprotect and ignored  children, hung up with suicide ideology, 

candidates of unskilled laubor-forces,  candidates of criminal groups in future, unfortunately they 

struggle with limited health service, school materials, parenting, having fun over the past year.  

 
Furthermore, structured nutrition, education, parenting, children’s rights for all services were lacking 

for most of 2021. Health services are currently provided through Gikuriro kuri bose, isoko y’ubuzima 

and community post health care. The leading causes of morbidity are respiratory infections, 

dermatological, gastrointestinal conditions, nutrition, and clean water.  

 
Unfortunately, vulnerable fatherless children are not being supported, there is a high burden of 

childhood rights for vulnerable fatherless children  

 
Connect vulnerable fatherless who are stunted and malnutrition to basic needs as a whole but first 

and foremost the primarily rapid should be healthcare with nutrition, empowering their cognitive, 

rights for quality education, and having fun with them.  

 
VMVP has a system for referral for general vulnerable malnutrition children but more deep on stunted 

vulnerable fatherless kids and early school dropout cases. interventions are being put in place to 

enable beneficiaries to access nutrition, healthcare, quality education, sports, saving accounts, 

talents detection, and career development services. Isibo business growth and community incubation 

for community members especially vulnerable youth out of school, teenage Mathers, widows, and 

fatherless youth. 

 
The health and nutrition response will focus on the provision of the maximum package of essential 

nutrition items and health Services for general vulnerable malnutrition children but more deeply on 

vulnerable fatherless kids who are stunted, malnutrition, and weak cognitive. The quality education 

for all and having fun response will focus on the provision of the maximum package of essential 

education materials off-line, journaling, creativity class, mental therapy demo day, and sports kits for 

our beneficiaries.  

 
The project will seek to ensure that all mentioned packages will be well delivered to each beneficiary 

to free them.  

 
Examine is done by Anathole Dusengumuremyi the mastermind of Voice in Millions of Voiceless 

People (VMVP) 

 
Indicated that 80% of the early child school dropout are vulnerable fatherless who are stunted, 

malnutrition and social abused not only lack of family provision at all.  they’re raised from a helpless 



 

vulnerable woman during pregnancy, prisoner’s families, fatherless homes, family conflict, and 

vulnerable grandmoms.  

91% of children who are stunted, malnutrition and out of focus in class.   the findings show their 

raised by a helpless vulnerable woman during pregnancy, Mathers are   poor teen mothers who don’t 

know where to finds the father, pohave or separated families, rejected poor mothers.  

2.2 Target beneficiaries  

5,000 malnourished vulnerable fatherless children with out of focus in class. (highly apriority) 

5,000 Helpless and vulnerable pregnant teenagers and women. (priority) 

Example Keza   Quantity offers per child  

 

Items  Week Month Quarter 
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2.3 Project Programme approach/methodology  

1. Healthcare service program  

Approach: 

 

 School nursing day  

 Community nursing day  

 Rapid transport of beneficiary who is in critical conduct to hospital or health care post  

 Cover the bills of beneficiary who is in critical conduct under health center or hospital 

 Community mobilization and healthcare education  

 Community management of anti- malnutrition   

 

2.Nutrition program  

Approach: 

 School nutrition day 

 Community nutrition day   

 Offer: beneficiaries to receiving 2 Eggs, 1L of Milk, 2 Bananas and 2 Tamarillos once a week 

throughout the project timely.  

 Community mobilization and nutrition education  



 

 Community management of anti- malnutrition   

 

3.Talents detection and career development program  

Approach:  

 Talent incubation and creativity day 

 Journal and dream innovation day  

 Children space challenges and ready for change days  

 Product development and demo day  

 

4.Isibo business growth program  

Approach:  

 Community incubation  

 Local economic development 

 Local economy transformation  

 Leadership lenses of general parents 

 

5.Quality education for all  

Approach:  

 Empower children cognitive and turn focus in class  

 Upgrading teachers’ skills  

 

2.4.  Expected results  

 

1.Outcome: beneficiaries of concern have access to nutrition items and sustainable indirect health 

care.  

 
Nutrition and health programme aims at minimizing morbidity, weak cognitive, stunt, child health 

protection and wellbeing of children of the eastern province. The activities to be delivered are 

comprehensive primary nutrition items and indirect health care services including inner therapy, 

mental health and psychosocial support. The services will be provided through primary nutrition and 

indirect healthcare to be provided shall include: Primary nutrition: carbohydrates, lipids, proteins, 

water, vitamins, and minerals.: items will be bananas, milk, clean water, eggs and tamarillos.  

 

a. Eggs raise good cholesterol. Eating eggs leads to elevated levels of high-density lipoprotein 

(HDL), also known as the “good” cholesterol. People who have higher HDL levels have a 

lower risk of heart disease, stroke, and other health issues.  Get some choline. Choline is a 

water-soluble vitamin that is often grouped with the B vitamins. It’s used to build cell 

membranes and helps produce signaling molecules in the brain. One hard-boiled egg has 

https://ods.od.nih.gov/factsheets/Choline-HealthProfessional/#h3


 

about 147 milligrams of choline, which is 27% of the daily value recommended by the U.S. 

Food and Drug Administration (FDA). 

 

b. Egg yolks contain large amounts of lutein and zeaxanthin, helpful antioxidants that help 

reduce the risk of cataracts and macular degeneration in the eyes. Eggs are also high in 

vitamin A, which is beneficial for eye health. Get enough proteins and amino acids: Getting 

enough protein in our diets is an important way of helping our body’s health. Each egg 

contains about six grams of protein, as well as helpful amino acids. Getting our share of 

protein for the day can help with weight management, increase muscle mass, lower blood 

pleasure, and help our bones, as well.  

 

 
c. It’s a nutritious treat. Though relatively small in size, eggs pack a lot of nutrition and can be 

an important staple in a well-balanced diet. One large boiled egg has about 77 calories and 

contains: Vitamins A, B5, B12, D, E, K, B6, Folate, Phosphorus, Selenium, Calcium, Zinc, 

six grams of protein, five grams of healthy fats “Eggs are a good source of protein (both 

whites and yolk). They also contain heart-healthy and strong cognitive and health protection 

as a whole. says Kurt Hong, MD, an internal medicine specialist at Keck Medicine of 

USC and professor of clinical medicine at the Keck School of Medicine of USC. 

 

d. Bananas following nutritional values: 65 Kcal / 278 KJ, 1.0g Protein, 0.1g Fat, 16.2g 

Carbohydrate, 1.1g fiber, and 264mg Potassium.  Are an energy booster: Since they have a 

low water content, bananas typically have more calories as well as a higher sugar content 

compared to other fruits. They contain sugar in the form of sucrose, fructose, and glucose in 

combination with fibre, this allows them to supply an instant yet sustained boost of energy. 

As such bananas make a valuable inclusion both before and during a prolonged form of 

intensive exercise. 

 
e. Tamarillos following nutritional values: Biotin 1 μg, Carbohydrates 8 g, Chloride 8 mg, Copper 

03 mg, Dietary fiber 3 g, Folate 4 g, Energy 31 Kcal, Iron 57 mg, Magnesium 6 mg, 

Manganese 114 μg, Niacin 271 mg, Pantothenate 04 mg, Protein 99 g, Potassium 321mg, 

Riboflavin 024 mg, Selenium 1 μg, Sulphur 2 mg, Thiamin 043 mg, Vitamin A 189 μg, Vitamin 

B6 198 mg, Vitamin C 8 mg, Vitamin E 94 mg, and Zinc 1 mg.  Prevent Diabetes:  

 
 

f. The high content of fiber found in tamarillo can help maintain sugar levels in your 

bloodstream. The fruit contains a low glycaemic index hence consuming it does not increase 

your sugar level. It Boosts Metabolism: the metabolism functions to provide energy to the 

body. Nutritionists also stated that a boosted metabolism could help reduce excess body 

weight.  

 

https://www.heart.org/en/news/2018/08/15/are-eggs-good-for-you-or-not
https://www.heart.org/en/healthy-living/healthy-eating/eat-smart/nutrition-basics/protein-and-heart-health
https://providers.keckmedicine.org/provider/Kurt+Hong/205661
https://www.keckmedicine.org/primary-care/
https://www.keckmedicine.org/
https://www.keckmedicine.org/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3355124/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3355124/


 

g. Nutritional Value of Milk: According to the National Dairy Council, milk also contains nine 

essential nutrients: calcium, protein, potassium, phosphorus, riboflavin, niacin, and vitamin 

A, D, and B12. Nutritional value of 1 cup of whole milk: Water – 215.04 g, Energy – 149 kcal, 

Protein – 7.69 g, Total lipid – 7.93 g, Carbohydrate – 11.71 g, Sugars, total – 12.32 g, 

Calcium, Ca – 276 mg, Iron, Fe – 0.07 mg, Magnesium, Mg – 24 mg, Phosphorus, P – 205 

mg, Potassium, K – 322 mg, Sodium, Na – 105 mg, Zinc, Zn – 0.90 mg, Riboflavin – 0.412 

mg, Niacin – 0.217 mg, Folate – 12 mcg, Vitamin B-12 – 1.10 mcg, Vitamin A – 112 mcg and 

Vitamin D – 3.2 mcg.  

 
h. Curative Care: Outpatient services including integrated management of childhood illnesses, 

management of common non-communicable diseases and oral rehydration corner; inpatient 

services.  

 
i. Mental health and psychosocial support through community-based approaches including 

identification and referral of mental health cases, strengthening community support 

structures, provision of psychological first aid and counselling services and access to 

management of common mental disorders according to VMVP training protocols.  

 
j. Community health and nutrition: including community-based health and nutrition 

surveillance, health and nutrition education, referral and follow up 

 

k. Health facility-based nutrition services: Nutrition screening to identify children and pregnant 

and lactating women suffering from acute malnutrition/ not enrolled in the blanket 

supplementary feeding program and prompt referrals to the respective nutrition Programme; 

nutrition education  

 
l. Information management: monthly reporting includes pictures and video 

 
m. Medical warehousing: Health partners will ensure appropriate warehousing, distribution of 

medicines and medical supplies, with monitoring systems in place  

 
n. Nutrition items warehouse: VMVP team will ensure all are well managed and distribution of 

milk, eggs, bananas, clean waters, tamarillos,  

 
o. Talent incubation and career development: VMVP team will support those beneficiaries to 

grow and become productive human resources and development by conducting creative 

classes and playing games with them.  

 
2.Outcome: Beneficiaries of concern have access to nutrition, healthcare and community nursing 

days services. 

 



 

a. The VMVP’s nutrition and healthcare Programme aligns with the national policy on health 

strategy and aims to reduce the effects of childhood malnutrition and ensure that the nutrition 

wellbeing of the children is maintained.  

 
b. The services to be delivered are community management of acute malnutrition and 

prevention of malnutrition programmes such as infant and young child feeding (IYCF), 

blanket supplementary feeding programmes and micronutrient deficiency prevention and 

treatment and social behaviour change and communication (SBCC). 

 
c. Nutrition services will include integration of key health activities including assessing 

immunization status of children, assessment of attendance of pregnant and lactating women 

for antenatal and postnatal care and referral as relevant and other services. The nutrition 

services will be located within the community healthcare post and  schools and the following 

activities implemented: Treatment of acute malnutrition  

 
d. Community nutrition screening to identify children suffering from acute malnutrition and 

prompt referrals to the respective nutrition programmes.  

 
e. Treat severe acute malnutrition in the outpatient therapeutic programmes. targeting children 

under 5 years and moderate acute malnutrition in the targeted supplementary feeding 

programmes under- 5 years and vulnerable pregnant teenagers and women and vulnerable 

lactating women.  

 

f. Community mobilization and nutrition education programmes to ensure sustained change, 

improved communication activities and utilization of tools to influence behaviour, knowledge 

and attitudes on nutrition, hygiene and social protection.  

 
g. Implement blanket supplementary feeding targeting all vulnerable children, months, pregnant 

and lactating women. 

 
h. Implement key community management of unt-isk vulnerable, children, mothers pregnant, 

by using community-based mother to mother support groups. 

 
3. Outcome: beneficiaries of concern have access to quality education, talent detection and career 

developments services. 

 
a. Quality education, talent detection, and career developments Programme aim at minimizing 

poor education, unproductive, unused skills, hopelessness, suicide ideology, weak cognitive, 

early child school dropout, anger, senseless, and vulnerable mindset.  

 
b. The activities to be delivered are comprehensive primary creative, talents incubation, 

financial education, savings accounts, journaling, demo day, services including playing. 

 



 

c. Talents incubation response will focus on the provision of the human resource capital. 

Product development, use of talents, dream come to life, productivity and strengthen child 

self-esteem.  

 
d. Journaling and demo day, response will focus on the provision of the resilience of knowledge, 

mental development, power planning and management.  

 
e. The talents detection and career development response will focus on the provision of the 

maximum package of inner healing, talent incubation, mentorships, and strengthening self-

esteem and trips to meet a sense of more worth and refresh.  

 
f. Isibo business growth and community incubation response will focus on the provision of the 

maximum package sexual and finance, peacebuilding and social-economic development, 

children rights and product development, happy family and small businesses, poverty, and 

work. all those will happen at Isibo community level. The mission is to raise up and enable 

vulnerable youth out of school, teenage Mathers, widows, and fatherless youth to become 

sustainable growers and providers from unplanned family and poverty caves.  

2.5 results indictors  

Results1 

Ensure a core package of essential nutrition items and health services to the most disadvantaged, 

with a focus on 2000 vulnerable children who are stunted, powerless cognitive and out-focus in class 

and 1000 vulnerable pregnant teen mothers.  inclusive have access to Isibo business growth, quality 

education for all and talents detection and career development services. 

Indicators: 

1. Number of vulnerable children who are stunted, weak cognitive and out of focus in class to 

receiving 2 eggs, 2 bananas, 1 tamarillo and 1 l of milk once weekly   

2. Number/percentage of vulnerable Children who are stunted, weak cognitive and out of focus 

in class to get fully healthcare service at health post panthers in the community  

3. Number/percentage of vulnerable teen pregnant who are malnutrition to receiving healthcare 

service health post panthers in the community 

4. Number/percentage of vulnerable Children who are stunted, weak cognitive and out of focus 

in class aged 6-59 months supplemented with vitamin A 

5. Number/percentage of Children who are stunted, weak cognitive and out of focus in class to 

receiving well illustrated books to feed the brains   regularly.  

6. Number/percentage of children who are stunted, weak cognitive and out of focus in class, 

aged 6-59 months enrolled on SAM treatment for acute malnutrition  

7. Number/percentage of children who are stunted, weak cognitive and out of focus in class 

have to receiving 10$ seed on saving account annually.  



 

8. Number of community members reached with Health/WASH/Nutrition messaging for the 

improvement of knowledge, attitudes and practices.  

9. Number/percentage of pregnant teenager and women who have made at least four ANC 

visits at health facility 13. Number/percentage of pregnant women who have delivered at 

health facility  

10. Number/percentage of pregnant women enrolled on HIV/PMTCT program  

11. Number/percentage of vulnerable teenage or widows who are raising vulnerable fatherless 

children who are stunted, weak cognitive and out of focus in class. they will be concern within 

Isibo business growth community incubation and career development. 

12. Number/percentage of vulnerable children who are stunted, weak cognitive and out of focus 

in class to receiving talents detection and career development.  

13. Number/ percentage of children to receiving   sport kits, talent incubation and demo day, 

 

Result 2:  

Improve the capacity of understanding not only community members engagement and VMVP Teams 

together with local leaders, education, health sectors to ensure better management of the Community 

based services to stabilizing the situation.  

VMVP Team are sending workshop, community incubation and trained to support to manage health 

post, community members, teachers, and community VMVP agents.  

Indicators: 

 1. Availability of rapid Assessment for service tracking in progress and challenge  

2. Number of    health post workers, community members, teachers, and community VMVP agents   

at district to receiving capacity building on nutrition, healthcare, quality education, ibiso business 

growth, talent detection and career development.  

 3. Number of people trained on the use of community data for bottleneck analysis, evidence-based 

planning, decision making, children rights and how to over malnutrition by using available means.  

4. Number of mentorship and supportive supervision conducted by the VMVP Team  

2.6 Activities  

1.Healthcare service program  

Activity1: School nursing day for children protection  

Activtiy2: Community nursing day from vulnerable pregnant women.  

Activty3: Transport of beneficiary who is critical conduct towards at hospital or health care 

Activity4: Cover the bills of beneficiary who is critical conduct under health center or hospital 

Activtiy5: Community mobilization and healthcare education  



 

Activity6: Community management of unti- malnutrition  

 

2.Nutrition program  

Activity1: School nutrition day 

Activity2: Community nutrition day   

Activity3: Offer: beneficiaries to receiving 2 Eggs, 1L of Milk, 2 Bananas and 2 Tamarillos once a 

week throughout the project timely.  

 

3.Talents detection and career development program  

Activity1: Talent incubation and creativity day 

Activity2: Journal and dream innovation day  

Activty3: product development and demo day  

 

4.Isibo business growth program  

Activity1: Community incubation  

Activity2: finance and sex  

Activity3: happy family and saving  

Activity4: agrobusiness B2B, B2C  

 

5.Quality education for all  

Activit1: Empower children cognitive and turn focus in class  

Activity2: Upgrading teachers’ skills  

 

2.7 pilot size per district  

Murama sector:  

2022: Quarter 2: 500       quarter3: 500              quarter 4: 500   

2023: quarter1: 500        Quarter 2: 500             quarter3: 500               quarter4: 500   

2024: quarter1: 250        Quarter 2: 250              quarter3: 250              quarter 4: 250   

2025: quarter1: 100         Quarter 2: 100              quarter3: 100              quarter 4: 100   

 

Rukira sector:  

2022: Quarter 2: 500       quarter3: 500              quarter 4: 500   

2023: quarter1: 500        Quarter 2: 500             quarter3: 500               quarter4: 500   

2024: quarter1: 250        Quarter 2: 250              quarter3: 250              quarter 4: 250   

2025: quarter1: 100         Quarter 2: 100              quarter3: 100              quarter 4: 100   

 

2.8 project communication  



 

Project website: We design, develop and maintain the website in collaboration with the project 

coordinator and partners. 

Print material and online tools: We handle the reports, and share pictures from ongoing action, online 

presentations, and interaction.  

Videos: We share videos up to date including financial statements report 

Project meetings: We provide virtual or physical meetings with partners or donors before the end of 

the month.  

2.9 project dissemination  

Project handbook: we set up a project handbook. Its purpose is to provide all project participants with 

easy guidance on all important aspects. Open Access requirements of funding management and 

indoor management report. Events: We coordinate and arrange project-specific final events that are 

open to external participants (donors, partners, and a few beneficiaries). roadmaps, training and 

workshops, demonstrations, online repositories, and other means. Presenting program results to 

local community leaders and other partners, donors.  Sharing information through social media and 

an organization's website. Summarizing findings in progress reports for funders and discussing 

project ongoing activities with partners or funders.  

3. Project monitoring and evaluation  

VMVP Team will provide monthly reports including video and pictures from field action.  

VMVP team normally uses the M&E system and financial statements reports  

3.1 Anti-frauds and corruption   

Policy Statement: VMVP does not tolerate fraud or corruption by staff or related third parties, 

including any of VMVP’s agents, consultants, vendors, partners or counterparts. VMVP staff are 

required to be watchful for fraud, corruption or any suspicious behavior, and report it to appropriate 

management. All reported incidents will be appropriately investigated, disclosed to relevant 

management, governance body and the donor, remediated, and closed out.  

1.VMVP POLICIES AGAINST FRAUD AND CORRUPTION.pdf 

 3.2 protection of sexual exploitation, abuse and harassment  

Our Code of Conduct sets forth the “expected behaviors and practices constituting the organization’s 

minimum standards and actions to be avoided”. See Code of Conduct: Integrity Prevention of abuses 

and Safeguarding.  

1. VMVP culture: one life, one love and equality for all 

 2. VMVP's governance and accountability: Peace makers and safeguarding to keep environment 

peaceful.  

3. VMVP members: All members are safely trained in safeguarding  

file:///C:/Users/ANTHON/Downloads/VMVP%20POLICIES%20AGAINST%20%20FRAUD%20AND%20CORRUPTION.pdf


 

4. VMVP reports, communications and media : Safeguarding measures are incorporated into all 

communication and media activities Recognising the existence of factors of exclusion and inequality 

that are more marked in certain population groups, HI is committed, in the context of the application 

of this policy, to paying particular attention to the risks of abuse of children, men and women with 

disabilities, the elderly or victims of racism. 

 Sexual activity with persons under the age of 18 is prohibited regardless of the age of majority or 

age of consent locally4. Mistaken belief in the age of a person is not considered a defense. Exchange 

of money, employment, goods, services or any type of assistance for sexual favors are prohibited 

vmvp policy for Protection of beneficiaries from sexual exploitation.pdf 

3.4 organisation leadership structure  

8 division units from top leader to beneficiaries    

org. chart.pdf 

3.6 Target beneficiaries  

1.stunted vulnerable fatherless children, abused and out of focus in class (high priority) 

2.Helpless and vulnerable pregnant teenager and women, (priority  ) 

3.General vulnerable children who are stunted and malnutrition (option) 

3.7 Risk management  

Risk: highest needs with limited resources. Assumption: Personnel costs will not change during the 

project cycle. Other material and resource costs will remain consistent throughout the project 

Risk: challenge of meeting rooms for workshops and limited materials. Assumption: strong 

collaboration with district administration in use of public meetings rooms. 

Risk: over tasks but few employees. Assumption: VMVP will have access to all the resources on 

employees’ need to complete the project, both physically, mentally, financially and materials on 

time 

Risk: covid-19 effects.  Assumption: take covid-19 measures and protocol regular.  

Risks: budget deviation due to invasion and changes in price of items and materials: Assumption: 

Personnel costs will not change during the project cycle. Other material and resource costs will 

remain consistent throughout the project. Assumption: remain with very key an essential worker 

and reduce the number of beneficiaries because we can’t solve all problem but we can save few of 

them complete.  

  

3.8 Key personnel 

 
. Details about the applicant: 

file:///C:/Users/ANTHON/Downloads/vmvp%20policy%20for%20Protection%20of%20beneficiaries%20from%20sexual%20exploitation.pdf
file:///C:/Users/ANTHON/Downloads/org.%20chart.pdf


 

 Voice in Millions of Voiceless People (VMVP) non-governmental organization is granted the operational 

certificate in conformity with the Rwanda Law. Kigali, 06th October 2021. We are the father to the 

vulnerable fatherless children and voice to the voiceless people.  VMVP is building a concrete bridge 

from poverty for vulnerable fatherless kids and a voice to the voiceless people in Rwanda. Restoring 

the hope for vulnerable fatherless kids, enlightening their paths to success in a certain way they 

become solution givers and hope for the great future. 

 

Vision: 

 Redefining the fate of 1,000,000 vulnerable fatherless kids by 2050 and making them entrepreneurs. 

 

Mission:  

 Restoring the hope for vulnerable fatherless kids, enlightening their paths to success in a certain way 

they become solution givers and hope for the great future. Raise children in a certain way to become 

solution givers and hope of the nation for a great future 

 

Objectives:  

 Healthcare with nutrition to empower children’s cognitive and focus in class.                                                         

 Quality education, talents, and career development are real assets of individual life to create jobs and 

support the nation. 

 Children’s Savings accounts to incubate financial capital for future businesses and uses.                            

 Community incubation to upgrade work ethics and empower youth and parents. 

 Community development to empower teen mothers and vulnerable youth to meet the demands of 

societies 

 

Area of intervention:  

 Financial literacy for children’s education  

 Healthcare and nutrition                                   

 Children’s savings accounts  

 Quality education  

 Talent detection and career development 

 Sponsorship program for vulnerable fatherless children who are malnutrition, stint, Out of focus in 

class and early school dropouts.  

Name and position   Contact / Signature /issued date  

Name: Nkwakuzi Philippe The managing director of all 

implementation and coordination overall.   

Website: https://www.vmvp.org/ 

E-mail: vmvp.org@gmail.com      

philippenkwakuzi@gmail.com 

Phone: +250788254818   

Date: 29/03/2022 

Position: Managing Director  

 

https://www.vmvp.org/
mailto:vmvp.org@gmail.com
mailto:philippenkwakuzi@gmail.com


 

 

Name: Anathole Dusengumuremyi The master mind of Anti-malnutrition and 

stunted project  and also, he is overall in the 

organization and project manager  

E-mail: Vmvp.org@gmail.com        

anthondus12@gmail.com  

Phone: +250783175077  

Skype: 

https://join.skype.com/invite/p9hnIzbU6OJ

M 

Website: https://www.vmvp.org/ 

 

10/06/2022 

 

Position: Founder and CEO 

3.9 proposed partners  

Global Giving  

USAID 

Ministry of health 

Others  

W 

 

    

mailto:Vmvp.org@gmail.com
mailto:anthondus12@gmail.com
https://join.skype.com/invite/p9hnIzbU6OJM
https://join.skype.com/invite/p9hnIzbU6OJM
https://www.vmvp.org/


 

Section 2. Achieved results, pictures speak more than words, action taken, the milestone we achieved so far and special thanks from beneficiaries to 
our donors, partners and friends.  Note that we need you to restrengthen   this Godly work (save vulnerable fatherless children)  

Completed the table below to provide an outcomes and outputs of the framework of the proposed programme. Note that pictures speak work-done from fieldwork.  

  
  

 
 

  



 

    

   
 

 
  

 



 

    

  
  

 
 

SECTION 3.   NEW WORK ROAD TO SAVE  1000 VULNERABLE FATHERLESS, STUNTED CHILDREN.  PLEASE JOIN US AND GIVE IN KIND  

 Expected results, performance indicators, activities, implementation period and budget  

Completed the table below to provide an indicative outline of the results framework of the proposed programme, including programme outputs, performance 

indicators, activities, implementation. Note that programme output should refer to a service or product resulting from the programme, and should have 

accompanying performance indicators. Note that of the performance indicators should include a baseline, target and means of verification.  



 

                                                           
 

Result statement Performance indicator/s 
 

Location 

Activities  
Baseline Target 

Means of 

Verification1 

Programme Output 1 

School-based management of 

severe acute malnutrition and 

stunted. introduced in 4 

sectors In Ngoma district.  

 

Complete children protection 

through on the provision of the 

core package of essential 

nutrition items, health 

services, talent detection and 

career development forward 

to wellbeing, quality education 

and resilience to creative 

industries. 

 

 

 

 

 

 

 

 

 

 

 

Programme Output 2 

Children receiving nutrition 

items, healthcare service, talents 

detection and career 

development  

 

 

Beneficiaries of concern have 

access to nutrition, hygiene kits, 

healthcare and community 

nursing days services. Inclusive 

with 8 indictors. 

 

 

Rwanda  

East province  

Ngoma district  

Murama 

sector  

Kibungo 

sector 

Rukira sector   

Sake sector   

 

Activity1: Offer: beneficiary to 

receiving 2 Eggs, 1L of Milk, 2 

Bananas and 2 Tamarillos once a 

week throughout the project timely.  

 

Activity2:  school reaching out for 

nutrition, hygiene, clean water, and 

healthcare workshop.  

 

Activity3: School nursing day for 

children protection not only offering 

hygiene kits to vulnerable dart 

children. 

 

Activty5: Transport of beneficiary who 

is critical conduct towards at hospital 

or health care center. 

 

Activity6: Cover the bills of a 

beneficiary who is critical conduct 

under health center or hospital.  

Murama sector:  

2022: 1000   

Recover rate 

60%  

2023: 1000 

Recover rate 80 

2024: 500 

Recover rate 

90% 

2025: 200 

Recover rate 

100% 

Rukira sector:  

2022: 1000   

Recover rate 

60%  

2023: 1000 

 Recover rate 

80 2024: 500 

Recover rate 

90% 

2025: 200 

Recover rate 

100% 

Murama sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

 

 

Rukira sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

 

 

Progress reports, 

VMVP Health 

Management 

Information System) 

Program reports 

Attendance list 

Monthly reports  

 

Monitoring reports 

 

 

 

 

 

Vulnerable pregnant women 

receiving nutrition items, 

healthcare service, inclusive 

 

Rwanda  

East province  

Activtiy1: Community nursing day for 

vulnerable pregnant women. Access 

Murama sector:  

2022: 1000   

Murama sector:  

2022: 1000        

2023: 1000         

 



 

Community-based 

Management of save severe 

vulnerable pregnant women 

who are malnutrition. 

introduced in 4 sectors in 

Ngoma district 

 

vulnerable pregnant teen 

mothers are inclusive have 

access to Isibo business 

growth, nutrition items, 

healthcare service clean 

water, and hygiene. Inclusive 

with 7 indicators 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Programme Output 3 

 

have access to Isibo business 

growth. Inclusive of 3 indicators  

 

Effective and efficient upgrading 

community members skills for 

anti-malnutrition, stunted and 

hygiene for wellbeing and happy 

family.  

 

 

Improve the capacity building 

and understanding not only 

community members 

engagement to ensure wellbeing 

and proactively. Inclusive with 4 

indictors  

 

Ngoma district  

Murama 

sector  

Kibungo 

sector 

Rukira sector   

Sake sector   

 

 

to nutrition and healthcare service at 

the health post in the community.  

Nutrition items (2 Eggs, 1L of Milk, 2 

Bananas and 2 Tamarillos) on that day 

throughout the project timely. 

Activtiy2: Community  

reaching out for nutrition, hygiene, 

clean water, mobilization and 

healthcare workshop education.   

 

Activity3: Community management of 

Anti- malnutrition, poor hygiene. Basic 

knowledge and community practice. 

Activity4: Community incubation for 

wellbeing and development.  

 

Activity5: finance and health 

reproductive.  

Activity6: happy family and saving  

Activity7: agrobusiness B2B, B2C 

Recover rate 

60%  

2023: 1000 

Recover rate 80 

2024: 500 

Recover rate 

90% 

2025: 200 

Recover rate 

100% 

 

2024: 1000  

2025: 400  

 

 

Rukira sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

 

 

VMVP Health 

Management 

Information System 

 

Monitoring reports 

Distribution lists 

 

 

 

 

Children receiving, talents 

detection and career 

development.  

 

 

beneficiaries of concern have 

access to quality education, 

talent detection and career 

developments services. 

Inclusive with 6 outputs. 

 

Rwanda  

East province  

Ngoma district  

Murama 

sector  

Kibungo 

sector 

Rukira sector   

Sake sector   

 

Activty1: product development and 

demo day 

Activity2: Talent incubation and 

creativity day 

Activity3: Journal and dream 

innovation day 

Activit5: Empower children cognitive 

and turn focus in class  

Activity6: Upgrading teachers’ skills 

Rukira sector:  

2022: 1000   

Recover rate 

60% 2023: 1000 

Recover rate 80 

2024: 500 

Recover rate 

90%.  

2025: 200 

Recover rate 

100%. 

Murama sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

 

Kibungo sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

Programme report, 

field monitoring 

reports 

Documentation of 

activities, including 

findings on schools 

during monitoring 

visits 

Workshop report, 

including content and 

participant list. 



 

 
 
 
 

School reaching out and 

human resource capital 

development.  introduced in 4 

sectors in Ngoma district 

 

Detecting 2050 vision by 

general children protection  

talent detection and career 

development forward to 

wellbeing, quality education 

and resilience to creative 

industries. 

 

 

 

  

Rukira sector:  

2022: 1000        

2023: 1000         

2024: 1000  

2025: 400  

 

 

 



 

 We are requesting funds, premium partnership, give in kind, and some synergies   to strengthen this movement  of  vulnerable fatherless ,stunted children .  

 
 
 
 
 

 

 

 

    

 
 

 

 
 

 



 

 

 

 

   

 

 

 

 

  



 

 
 
 
 
 
 
 

Section 4.  we humble asking help from loving kind people. Please save vulnerable fatherless children who faced malnutrition, stunted and out of focus in class issues  

Be exemplary to others.  

Budget: we are rising   $120,000.00  

 

 
General Category of Expenditures (in USD) Unit 

Number of 

Units 

Unit 

Value 
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total budget per action  

A. Head office expenses          

A.1 Payroll  Per month        

 Project manager  1 1 1000 - 3000 3000 3000 9,000  

 Project operations  1 1 700 - 2100 2100 2100 6,300 

 Project coordinator  1 1 500 - 1,500 1,500 1,500 4,500 

 

 

 

 



 

 nurses  1 3 1,200 - 3,600 3,600 3,600 10,800 

 
Professional social workers /child 

development  
2 2 600 - 1,800 1,800 1,800 5,400 

 Driver  1 1 150 - 450 450 450 1,350 

 Field officer and trainers  5 5 100 - 3,000 3,000 3,00 9,000 

 Finance and logistics officer  1 1 300 - 900 900 900 2,700 

B Transport          

 Domestic traveling (2 cars) 2cars  2 800 - 2,400 2,400 2,400 7,200 

B.1 HR          

 Healthcare insurance  50 15 2,500 - - - - 2,500 

 HR benefits  50 15 2,500 - - - - 2,500 

 Meetings and team retreat  20 15 300 - 300 300 300 900 

 Staff development  100 15 1,500 - - - - 1,500 

 Recruitment  100 15 1,500 - - - - 1,500 

 Food  60 15 900 - 2,700 2,700 2,700 8,100 

 Water  30 15 300 - 900 900 900 2,700 

C Admin          



 

 Office rent  200 3 600 - 1,800 1,800 1,800 5,400 

 Bank fees  5 3 5 - 5 5 5 15 

 Business fees  5 3 5 - 5 5 5 15 

 Website and online services  500 1 1 -  - - 500 

 Administrative (postage, printing etc) 100 1 100 - 100 10 100 300 

 Airtime and internet  50 15  - - - - 750 

 Legal and audit  100  1 100 - 300 300 300 900 

D Activities          

 

Activity1: school and community nursing 

day for vulnerable malnutrition children 

and pregnant women. Access to nutrition 

and healthcare service at the health post 

in the community. 

 

Offer: beneficiary to receiving 2 Eggs, 1L of 

Milk, 2 Bananas and 2 Tamarillos once a 

week throughout the project timely. 

 

3 16,000 2000 - 48,000 48,000 48,00 144,000 

 

Activity2:  school reaching out for nutrition, 

hygiene, clean water, and healthcare 

workshop.  

 

4 4000 10 - 4,000 4,000 4,000 12,000 

 
Activity3: School nursing day for children 

protection not only offering hygiene kits to 

vulnerable dart children. 

50 400 10 - 4,000 4,000 4,000 12,000 



 

 
Activty5: Transport of beneficiary who is 

critical conduct towards at hospital or 

health care center. 

4 500 20 - 15,00 15,00 15,00 4,500 

 
Activity6: Cover the bills of a beneficiary 

who is critical conduct under health center 

or hospital. 
4 500 50 - 25,000 25,00 25,000 75,000 

 

Activtiy7: Community  

reaching out for nutrition, hygiene, clean 

water, mobilization and healthcare 

workshop education.   

4 2000 4 - 4,000 4,000 4,000 24,000 

 
Activity8: Community management of Anti- 

malnutrition, poor hygiene. Basic 

knowledge and community practice. 

4 2000 4 - 8,000 8,000 8,000 24,000 

 Activity9: Community incubation for 

wellbeing and development.  

4 2000 4 - 8,000 8,000 8,000 24,000 

 Activity10: finance and health 

reproductive.  

4 2000 4 - 8,000 8,000 8,000 24,000 

 Activity11: happy family and saving  

 
4 2000 4 - 8,000 8,000 8,000 24,000 

 Activity12: agrobusiness B2B, B2C 4 1000 4 - 8,000 8,000 8,000 24,000 

 Activty13: product development and demo 

day 
4 2000 2 - 4,000 4,000 4,000 12,000 

 Activity14: Talent incubation and creativity 

day 

4 2000 2 - 4,000 4,000 4,000 12,000 

 Activity15: Journal and dream innovation 

day 

4 2000 2 - 4,000 4,000 4,000 12,000 

 Activit16: Empower children cognitive and 

turn focus in class  
4  2 - 4,000 4,000 4,000 12,000 



 

 
Activity17: Upgrading teachers’ skills 

4  2 - 4,000 4,000 4,000 12,000 

 
 

Section 4.  we humble asking help from loving kind people. Please save vulnerable fatherless children who faced malnutrition, stunted and out of focus in class issues  

Be exemplary to others.  

Budget: we are rising   $120,000.00  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Very problem has answer 

Every problem needs an action  

Every action needs human capital and resources 

Every success needs synergies, collaborate, unit, connect, co-working. 

 

Let collaborate, unit, connect, co-working 

Thanks  

 

                                  Can’t wait to hear from you  

 

 

                         With regards  

Anathole Dusengumuremyi, the mastermind of the Anti-malnutrition and stunted project. 

 

E-mail: Vmvp.org@gmail.com        anthondus12@gmail.com 

Phone: +250783175077 

Skype: https://join.skype.com/invite/p9hnIzbU6OJM 

Website: https://www.vmvp.org/ 

 

29/03/2022 

 

 

mailto:Vmvp.org@gmail.com
mailto:anthondus12@gmail.com
https://join.skype.com/invite/p9hnIzbU6OJM
https://www.vmvp.org/

