
REFUGEE-‐LED-‐ORGANISATIONS	  AT	  WORK
A	  sample	  of	  our	  impact	  

+8 New	  services	  
created	  

Objective	  1:	  Improve	  
program	  delivery	  and	  
impact	  

Increase	  in	  
attendance	  to	  
activities

New	  sources	  
of	  fundingX2 Annual	  budgetObjective	  2:	  Strengthen	  

Sustainability	  

+40%

+4

New	  strategic	  
partnerships	  +5 Public	  recognition	  of	  

the	  progress	  
achieved	  by	  partners	  
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The	  Afghan	  Community	  Center,	  where	  beneficiary	  outreach	  and	  participation	  exploded	  

1

Objective	  3:	  
Strengthen	  strategic	  
relationships

Embassy  Job  
facilitation  

(12  people  found  a  
job  in  3  months)

Kids  Camp
(150  children  every  

month)

Sewing  
trainings  

(15  women  every  
week)

Kick-boxing  
class

(10  adults  &  
teenagers)

Uniqlo job  
facilitation
(120  women)

Fundraising  
concert

(400  Community  
members  invited)

Computer  class  
Crowdfunding  
(1400  €  raised)



REFUGEE-‐LED-‐ORGANISATIONS	  AT	  WORK
A	  sample	  of	  our	  impact	  (ongoing	  program)	  

+6 New	  volunteers	  
included	  in	  
decisions	  and	  
service	  delivery

Objective	  1:	  Empowered	  
teams	  and	  leadership

Women	  involved	  to	  
create	  a	  women	  
committee	  

Community	  members	  
consulted	  in	  the	  design	  
of	  new	  services

1160 Community	  
members	  supported	  
in	  3	  month

Objective	  2:	  Increase	  
Community	  engagement

+3

60

New	  services	  and	  2	  
in	  the	  planning	  
phase

+2

The	  Rohingya Society	  of	  Malaysia	  improved	  teamwork	  and	  collaboration,	  a	  path	  to	  
success

2

Objective	  3:	  High	  
quality	  services	  
delivery	  

Literacy  class
(20  adults  incl.  10  

women)

Food  
Distribution  
(280  families  for  
Ramadan)

Health  support  
and  shelter

(12  persons  for  1st
quarter  2017)

SGBV  support  
(8  women  for  1st
quarter  2017)

ID  Card  issued  
for  safety

(400  persons  in  3  
month)

Computer  class
(20  adults  incl.  10  

women)

Women  
empowerment  
crowdfunding  

(pending)



REFUGEE-‐LED-‐ORGANISATIONS	  AT	  WORK
A	  sample	  of	  our	  impact	  (ongoing	  program)	  

+9 From	  a	  single	  
leader	  organization	  
to	  a	  10	  leader	  
committee

Objective	  1:	  Set	  up	  
foundations	  for	  strategic	  
development

Relying	  on	  15	  active	  
volunteers	  with	  clear	  
responsibilities

New	  services	  created	  	  +820 Families	  supported	  
in	  3	  months	  &	  300	  
individuals

Objective	  2:	  Increase	  
Community	  engagement

+15

+17

New	  partners	  +7

The	  Somali	  Refugee	  Community,	  when	  youth	  are	  empowered	  as	  leaders
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Objective	  3:	  Set	  up	  
strategic	  
relationships

Children  
Education
(Math,  english,  

arabic)

Job  Facilitation
(5  persons  
supported)

Language  Class
(English  and  Arabic  

for  adults)

Sport  activities
(8  teams  incl.  3  
children  team)

Food  
Distribution  
(12  distributions  to  
800  families)

Sewing  class
(5  women)

Weekly  
partnership with
Lost Food  Project  



At	  Scale.Enduring	  Refugee-‐led-‐organizations	  
relevance.
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UR	  IMPERATIVE	  TOMORROW


